TEXNIKEZ MPOAIATPAQEZ MA TO EPIFO
«EAPMOrH TOY FENIKOY KANONIZMOY 1A THN NPOZTAZIA TQN NMPOZQMNIKQON AEAOMENQN (GDPR) KAl
YNOZTHPIZHZ NPOZTAZIAZ AEAOMENQN (DPO)»

Avtikelpevo Tou Sloywviopou sival N cuppopdwaon Kal evapuovion tou levikol Noookopeiou BeviléAelo-
Mavavelo (epefnc « DOPEAY EDAPMOIHI») mpog tov «FENIKO KANONIZMO MPOZTAZIAY AEAOMENQN —
GDPR» — Kavoviopog (EE) 2016/679 kot mapoyxn unnpsotwy Data Protection Officer (DPO).

O levikog Kavoviopog yia tnv Mpootacia twv dedopévwy tng EE «General Data Protection Regulation — GDPR»,
gykpiBnke otig 14 Anplhiov 2016, dnuooilevBnke otnv Emionun Ednuepida tng EE otig 4 Mdaiou 2016 kat
evowuarwInke otnv EAAnvikr) Nouodsoia ue to N. 4624/2019 (29/8/2019).

JKOTOC TOU £pYOU €LVl N AVOYVWELON TWV TEXVOAOYIKWVY KL OPYOVWTLKWY avaykwv Tou Noookoueiou kat n

KOAUYH TOUG, HE TNV UAOTIOLNON TWV QVTIOTOLXWV HETPWV yla TNV SLApOpPWon CUVEXOUC CUUMOPPWONG OTLG
amottnoelg tou Evpwmnaikou Mevikou Kavoviopou Mpootaoiog twv Npoowrnikwyv AeSopévwy.

To épyo Ba adopd oe OAeg TG Aettoupyilkég povadeg tou Noookopeiou, oL omoieg Siaxelpilovral
TPOOWTILKA deSopéva. ITOX0G lval n dnuloupyia KOUATOUPAC TPOOTACLOG TWV TPOCWTIKWY SES0UEVWVY
otou¢ epyalopevouc tou Noookopelou, KaBWE Kal N EVOWHUATWON TNG MPOoTAciag TPOoWTIKWY
bedopévwyv ot Asttoupyieg Tou NoOOKOUEIOU OXETIKA ME o) TNV emMefepyacia TwV TPOCWTIKWY
6edopévwyv oe O0Ao Tov KUKAO {wn¢ Toug, NToL amd tn ouAloyn €wg Kal TNV Kataotpodr toug, B) TLC
npolmnobéoelg petadopdg Toug, y) TNV MPOoTOoia TwV SIKAUWUATWY TwV PUCLIKWY Mpoownwy, §) Tnv
0odAAELA OTIWG EUNLOTEUTIKOTNTA, AKEPALOTNTA, SLHOECIUOTNTA, TWV TPOCWTILKWY SES0UEVWV KAl TLG
EVEPYELEG yvwoTomoinong mou odeilel va kavel To Noookopeio og mepimtwon napafiaong.

To €pyo mepA\apPBavel uTtNPeoieg yla T Slevépyela LeAETNG wpLpotntag tou OPEA EQAPMOTIHE évavtl Tou
véou KavoviopoU pEe OKOTIO ToV TPOCSLOPLOO Tou emumédou cuppopdwong tou GOPEA EQAPMOTHE pe Tig
Slatatelg Tou kavoviopou GDPR, kaBwg Kal umtnpeoieg Aloxeiplong kal YAomoinong tou €pyou cuppopdwaong
TPOG ToV Ttapamnavw Kavoviopo. H pedétn wppotntag Ba afloloyel 6Aouc Touc Toueilc SpaotnpldTnTog TOoU
OOPEA EQAPMOTIHZI w¢ mpog TNV ETOLUOTNTA TOUG €vavtl Tou GDPR, Ba evtomilel OAeG TIG EPLOYEC, OTIOU Bev
mapatnpeital MARPNG ETOLUOTNTA KAl OMOLTOUVIAL EVEPYELEG OUPUOpdwoNG, Ba euBabuvel ot avwTEpW
TIEPLOXEG Kal Ba mpoteivel cuykekplpuéva pétpa, wote O MOPEAI EQAPMOIMHZ va §ekwvnoel eykaipwg tnv
vAormoinon AWV Twv SLopBWTIKWY EVEPYELWV CUMUOPIWONG. ITO OVIKELEVO TOU £pyou cupmepAapuBdavovtal:
n_avamntuén twv Apaoctnplotintwyv Emnefepyaciog (Datalnventory and FlowMapping), n ekmovnon MeAEIng

Avaluonc EMelpewyv kat Artokhicswv (GapAnalysis), n ouvtaén MNAavou Tupuopdwonc (CompliancePlan) kot

Avaluonc tou Avtikturmou otnv_ [pootacia MNpoowrnikwv Asdougvwyv (PrivacylmpactAssessment) kat n

gkmaidevon tou mpoowritkoul tou POPEA EQAPMOIHZ, énwc opilovtal amo tov Kavoviouo GDPR kal ta omoia

Ba amoteAouv Bacikd mapadotéa Tou £pyou (avaluovtal akoAouBwg).
NEPIrTPA®H
Q¢ nmpwto BAua, elval amapaitnTog o VOULKOG TPoodloplopodg TNG Evvolag Tou Gpuokol TTPOoWIoU avopopLka

pe tov GDPR. Zto mAaiclo autd MpEMeL va poodloplotolv oL poAol Tou QOPEA EQAPMOTHE mou eumintouv
oto nedio tou GDPR kaBwg kat n eBvikn vopoBeoia i ot SeBveic ouvOnKeg amod TIG Omoleg MPOKUTTOUV OL pOAOL
autol.
AvaAUTIKA TO €pyo TiephapBavel:
e Avaluon TG TPEXOUOOCG KOTAOTAONG WG TPOC TNV TPOOTACIA TwV NMPOCWIIKwY SeSoUévwy ToU
Slaxepiletar o DOPEAZ EQOAPMOTNHZ kat €l8kOtepa, TNV A§LOAOYNON TWV UDLOTAUEVWY TIPOKTIKWY,
TWV YPATTWY TIOALTIKWY Kal SLadLlkaolwy, Twv MANPodopLAKWY CUCSTNUATWY Kal SIKTUAKWY UTTOSOUWY
KoL KaBe otolyelou mou enmnpedlel TV MPOOTACLA, KAl TNV AoPAAEL TWV TTPOCWTILKWY SeSOUEVWY OE
OAEC TIG 5PACTNPLOTNTEG KOL TLG UTINPECLOKEG povadeg tou OOPEA EQAPMOTNHE.



Anuoupyia Aemtopepwv powv OSedopévwyv (Data Flow mapping) avd tuAua f ava kotnyopia
PoowILkwy dedopévwy, 6mou Ba anetkovilovtal OAeg ol TAnpodopieg oxeTKA Ue TN Slaxeiplon Twv
npoowrilkwyv  dedopévwyv oto OOPEA EQAPMOIMHZ pe okomd tn Onuoupyia Ttou apyeiou
Spaoctnplotitwy enefepyaciog dedopévwy ou anoteAel anaitnon tou GDPR.

Evtomiopog kevwv kot eMelpewv w¢ TPOG TIC AMALTACEL TOU KavoviopoU (Gap Analysis),
KOTNYOpPLOTIOLNEVA aVA BEUATLKNA TIEPLOXH KOL KPLOLLOTNTAL.

Aemtopepnc afloAoynon mou Ba kotadelkvuel Tov Babuo stoluotntag cuppdpdwong tou OOPEA
EQAPMOTHZ og oxéon pe tig anattrioelg tou GDPR, ta Baotkd Keva Kot Toug KvdUvoug. MNa Kabe kevo
Tou evrtomiletal, eival amapaitnto¢ 0 KABoPLOPOG TWV AMAPAITNTWY EVEPYELWV AVILETWIILONG KOL N
Snuloupyia evog Aemtopepouc, LEpaPXNUEVOU KOl OAOKANPWUEVOU TTAGVOU EVEPYELWV CUUUOPIWONG
(Compliance Plan and Roadmap).

Juvtaén MeA€tng Ektipnong avtiktumou (Privacy Impact Assessment) pe Bacn to mpoBAenopeva otov
Kavoviouo.

Ekmovnon twv amapaitntwv MoAttikwyv kat Atadikaowyv Mpootaciog MNpoowrikwv AeSopévwy,
Aodaieloc MAnpodoplwyv Kal ETixelpnolakng ZUVEXELAG e BAON TO MPOTELVOUEVA HETPA TOU TIAGVOU
oUppOpPWONG.

Eldikotepa n agloAdynon mou Ba katadelkviel To Babuo etolpuotnTog cuupopdwong tou ®OPEA EQAPMOTHE

Ba mep\apPBavel, Touldylotov, Ta €€NG:

AfloAdynon tng VoUIKAG Baong, otnv omoia otnpiletal n cuAoyrn Tou CUVOAOU TwV GUAEYOUEVWVY
TMPOOWTILKWY Oe60UEVWY, TNG TOPEXOUEVNG OUVAIVEONG OMO TOV €KAOTOTE CUMUPBAAAOUEVO, TwV
TIOPEXOUEVWV TANPOPOPLWV KATL.

AfloAdynon tng SuvatoTNTACG LKAVOTOLNGNE TWV SIKALWHUATWY TWV GUCLKWY TIPOCWTIWV

A&loAoynaon tou emunédou acdaleiag KAl EMLXELPNOLAKNG CUVEXELAG

A&LOAOYNON TNG EMAPKELAG TNG OPYAVWTLKAG SOUNAG

AfloAoynon twv udlotapevwy cuppacewv tou OOPEA EQAPMOTHZ pe Tpitoug Qopeig mou ekteAolv
enetepyacia mpoownikwyv dedopévwyv tou QOPEA EQDAPMOTIHZ

Afloloynon twv udlotdpevwyv oupPdoswv tou DOPEA EMAPMOIHI pe Tpitoug Dopeig mou
anootéAouv/kowvormololv poowritkd Sedopéva ato POPEA EQAPMOTHE

A&loAOyNnaon TNG VOULUOTNTOC Kot TNG aodaroU¢ StaBiBacng mpoowrnikwy SeSopévwy

AgloAoynon tou emuméSou wpLuoTnTag Kot gvatodntomnoinong tou ®OPEA EQAPMOrNHE ota Bpata
TPOOTACLOC MPOCWTIKWY SES0UEVWY

A&loAoynaon Twv MANPOGOPLAKWY CUCTNUATWY

AflOAOYyNOoN TWV UETPWV TPOOTACLOC KAl TwV HNXaviopwv eAéyxou (measures and controls) kot
SlaodaAlong tng cuupopdwong

A&LOAOYNON OXETIKWV YPATITWV TIOALTIKWY Kol SLadLlkacLwy

Me oKOTO TNV €MITUXN UAOTOLNGN TwV OKOTWV Tou €pyou, o untoPrdlog avadoyog ival amapaitnto otn

peBodoAoyia mou Ba akoAouBrosL va:

AvaAUgOEL TNV TPEXOUOA KATAOTOON TwV MANPODOPLOKWY CUOTNUATWY Kol SIKTUAKWY UTIOSOUWY, TWV
UODLOTAUEVWY TIOALTIKWY, SLOSIKACLWY Kol TIPOKTIKWY, oL omoleg oxetilovtal pe Thv acdAAEld TWV
mAnpodopLwy, TNV EMLYELPNOLAKA CUVEXELX KAL TNV TPOOTACIA TWV MPOCWTIKWY S€80UEVWY

Ale€ayel ouvevteu€elg pe mpoowrniko tou MOPEA EQAPMOIHE, KoAUTITOVIAG GE OVTUTPOCWIIEVUTIKO
eninedo, kaBe SpaoctnplotnTa Twv Ynnpeotakwv Movadwv tou QOPEA EQAPMOTIHS.



e TNapéxel éva Aemtopepeg data flow map avd povada/Tunpa, r avd Katnyopia mpoowrikwy Se8ouevwy
LE OKOTIO TNV TIANPN CUUBOTOTNTA LLE TIG ATIALTHOEL TOU KaVOVIoHoU GDPR OXeTIKA HE TO apXeia Twv
Spaotnplotitwy enefepyaciog.

e XpNOLUOTOLNOEL OUYKEKPLUEVN HeBodoloyia Kal epyaleio AoylOpIKOU ylo TOV EVIOTIOUO TWV
npoowrikwv Sedopévwyv ota Pnolakd cuotnuata tou OOPEA EQAPMOIHZ, ta amoteAéouota Twv
omnolwv Ba xpnolpomnolioel, oe cuvbuaopo pe GAAeg peBodoloyieg, yla Ty avamtuén twv Data Flow
Maps kat tn dnuloupyia tou apxeiou Spaoctnplotntwy emnefepyooiog dedopévwy. TO CUYKEKPLUEVO
opxelo Ba meplappavel, kot eAAxLOTo, TNV TeKUNnpPlwon TNG VOWUIKAG Bdong mavw otnv omnoia
otnpiletal n cuAAoyn TG mapexOUevnG cuvaiveong (T.x. Adyw €Bvikng vopoBeaiog rj emontikou poAou)
QIO TOV EKAOCTOTE CUUPBAAANOUEVO, TWV TOPEXOUEVWY TTANPOGOPLWY, K.O.

e [lpayHaTOmolRoeL SELYUATOANTITIKO EAEYXO O OAEG TIC EDAPUOYEG KAl AmOBNKeLTIKA péoa (PndLaka,
£VTUTIO, OVAAOYLKNG €LKOVAG KOL AXOU K.0.) TIOU Tnpouv Kal emnefepyalovial MPoowrika SeSouéva,
KOBWE Kol va TPoTelvel e cadrVELD TIG AMALTOUREVEG OAAAYEG KOl TPOTIOTIOLNOELS BACEL TOU VEOU
KOVOVIoUOU.

o Awetayel Aemtopepr afloAdynon Twv EMUTTWOEWV OTNV Npootacia Kol aodpdAlela Twv SeSopEvwy,
aflodoywvtag Toug KivdUvoug ou oxeTilovral pe BEpata achAAelag Twv MANPOPOPLWV KAl UE VOULKA
Intiuata npootaociag dedopévwy Kal Sivovtag mpotepaldTnTa oTa EUpNUATa, avAaloya e To eninedo
Kwduvou.

e AnuLOUpPYNOEL AETITOUEPEG TTAAVO EVEPYELWV OVTLLETWITLONG Kol SLAXELPLONG TWV EUPNUATWY, £TOL WOTE
ol emikedalng Twv apuoduwy Tunuatwy, oe cuvepyaoia pe tnv Emtponn MNapakoAolBnaong tou Epyou,
va elval og Béon va ebappocouy TIg eVEpPYELEG TTou Ba mpotabouv. Mo cuykekplpuéva, o Avadoxog Tou
€pyou Ba Tmapéxel AlOTa TPOTACEWV OXETIKA WE TIG oavaykoileg OpAOEl OVTLLETWILONG
(oupmepapBavopévwy Kol TWV TIPOTEVOUEVWY TEXVOAOYLIKWVY AUCEWV) yla KABe Kevo 1 éAewn mou
TUPOKUTITEL.

e [paypatomolioel €Aeyxo kat afloAdynon, Katd 1o e€dlkto, OAwv Twv cupPacswv tou OOPEA
EQAPMOIHZ pe Tpitoug QDopeilg, pe okomd vo eVIOTIOEL KEVA OTNV Tpootacio kol emefepyacia
TIPOCWTILKWV SeSOUEVWVY Kal Va TTPOTELVEL TAPAAANAQ EVEPYELEG E OKOTIO TNV TPOGAPOYH TOUG OTOV
GDPR

'OAeG OL TPOTELVOUEVEG EVEPYELEG CULHOPpDWONG glval amapaitnTto va KOAUTToUV 0AOKANPO ToV KUKAO {wr¢ Twv
Tipoowrtlkwv dedopgvwy (6nA. cuAdoyn, Kataypadr], tpormornoinon / svnuépwon, amobnkeuon, peTadopa,
Slaypadn / koatactpodn K.AT.) Kat va €xouv cupdwvnBei pe tv Emtporny MapakolovBOnong Epyou kat tn
Awoiknon  tou  OOPEA EDQAPMOTHXI mpw tnv  mopadoon Tou TAGVOU  CUpPOPdWONG.



(DAZEIZ TOY EPFOY — MAPAAOTEA
®DAZH 1: Zuykévtpwon deSopEvwy.

H daon avtn nepthapPavel Tig akoAouBeg SpAceLg:

ETLOKOTINON TWV ETIXELPNOLOKWY, TEXVIKWVY KOL AELTOUPYLKWY SLASLKOCLWV.

JUYKEVTPWON TWV amaltoUUevwyY TANPodopLwv yla T cuAloyn Kol emefepyooia TwWV TPOCWIIKWY
6e6opEVWY, HECW TNG SLEVEPYELAC CUVEVTEUEEWV LIE TO APUOSLO TIPOCWTIKO OAWV TWV TUNUATWV.
Anuloupyia Slaypappdtwy pong Sedopévwy mou Ba AmMoTUNWVOUV TIE GACELS ToU KUKAOU {WwN¢ Twv
Sebopévwy, amnod tn cuAdoyn, xpnon, anobnkeuon, LeTadopd LEXPL KOL TNV KATAOTPOodr TOUG.
Anpoupyila Tou apysiou dpactnplotNTwy Kal Topwv emnefepyaciag tou OOPEA EDAPMOIHI e
Eudaon og OAEC TIG KplOLUEG TTEPLOXEG emegepyaaiag.

EVTOTONOG poowTikwy Se60Uévwy 0 cuoTUOTA Pe SOUNUEVEG Kal adOunTeg MAnpodopieg tou
OOPEA EQAPMOTHZ.

EVTOTUOUOG TWV KPLoUWY OIMOKALCEWV €VaVTL TWV amnattroswv tou Kavoviopol GDPR.

Emonualvetal otL n xaptoypddnon twv SeS0UEVWV AVOPEVETOL va YIVEL KOl PECW OUVEVTEUEEWV Kol Ba

KaAUTTeL Tteploxeg Omwg dedopéva oe Quokd Apxeio, Evtumn /Wnolakn i Avahoykn popdn (my. CCTV),

gumAekoOpevVeC edappoyEc/epyaleia kat Adyoug culoync toug ard to QOPEA EDAPMOTIHS.
Noapadotéa Pdong 1:

AvapopEC e MPOOWTILKA SeS0UEVA TTOU EVIOTIOTNKAV OTO CUCTHUATA TTPOG avaAuaon.

Data Flow Mapping mou Ba kaAuntel tnv amaitnon tou GDPR OXeTIKA YE TO apXeio SpaotnplotnTwy
enefepyaciog dedopévwy Kal Ba mepléxouv OAeG TIG eMUTAEOV amapaitnteg mMAnpodopieg, wote va
amelkoVIZeTal TARPWE N TPEXOUOA KOTAOTOON WC MPOo¢ TN Sloxeiplon mpoowrikwy Sedopévwy Kal va
glval ePIKTOC O EVIOTIOUOC KEVWV WC TIPOG TLC ATALTAOELG TOU BeoukoU MAaLoiov (Staypdupota pong
S6e60UEVWV TIPOCWTILKOU XOPOKTNPA, UE KploLeg TANpodopleg).

®DAZH 2: MeAétn avaAuong EAAelpewv kat ArtokAioswv (Gap Analysis)

H daon avtn nepthapPavel Tig akoAouBeg SpAcelg:

1.

MeA£TN UBLOTAUEVNE KATACTACNC WG MPo¢ TN Slaxeiplon mpoowrnikwy deSopévwy amnod anoyn:

NopLkn

Opyavwong, NoAttikwy Kat Atadikactwy

Acdalelac MAnpodoplwyv

Texvohoykn

EvTomiopog twv nedlwv pun cURPOpPWoNnG OTLG TPAKTLKEG Kal Stadikaoieg mou edpapudlovial Katd Tov
XEPLOUO TWV MPOCWTTIKWY SE60UEVWVY, WG TTPOC:

TIC amaltioelg tou GDPR

TO KQVOVLOTIKO TIAQLOLO TOU £pyOU, CUUTEPIAOUPAVOUEVWV OXETIKWY SLKAOTIKWY anodAcewv

MeA£TN wg Mpog TIG udpLoTapeveg enetepyacieg Sedopévwy (kat tng Sltapabuicewg toug) os cuvduoouo
LE TO EUTAEKOUEVA cuoThata TTAnpodoptkng tou DOPEA EQAPMOTIHZ

AvayvwpLon Twv UGLOTAUEVWY QTTOKALOEWV ATO TIC ATALTHOELS Tou MevikoU Kavoviopou Mpootaociag
AeSOUEVWV WG TIPOG TLG EMUUEPOUG TIEPLOXEG EMEEEPYATLOC TIPOCWTILKWY S€SOUEVWV

MeAétn amokAioewv NG udlotapevng kataoctaong tou DOPEA EQAPMOIHZI oe oxéon He TIG
QMALTAOELG Tou Kavoviopou yia kKaBe enefepyacio. H peAétn Ba mpemnel va neptAapBavel TouAdyLoTov
TLC TTAPAKATW TIEPLOXEC:

ATLOLTNOELS WE TIPOC TNV UTIOXPEWON THPNONG apxeiou SpactnploTATwyY

Tuvaiveon



JuMhoyn, Xprion, AloBnkeuon

Awatripnon dsdopévwv/Kataotpodn

Awawwpata ipocPacnc, S1opbwoaong, ahdayng, dopntotntag kot Staypadng
Kowomoinon o Tpita Mépn

AwoBiBacn oe Tpiteg XWPEC

Aodaiela emefepyaoiag MPOoWILKWY SeSOUEVWY

‘EAgyx0G KOl TTapakoAoUBNoN TwV 0PYAVWTIKWY KOL TEXVOAOYIKWY LETPWV

Mopot

I'vwotomnoinon mapofiaong Mpoowrnikwv AsSOUEVWY OE EMOMTIKY apXf N/KOL OTO UTIOKEIHEVO TWV
Sebopévwv

Kataypadr Twv OXETIKWY EUPNUATWY O oXEon UE To BaBuod etolpuotnTag cuppopdwaoncg tou OOPEA
EQAPMOTHZ Kot TLG EMUEPOUC ATIOKALOELG TTOU TTAPOUCLATEL OE OXEDN ME TIG AVWTEPW OTTALTHOELG.

Noapadotéa Pdong 2:

Gap Analysis

®DAZH 3: Atevépyela Privacy Impact Assessment kat Avamntuén oxediou SL10pBwTIkwy EVEPYELWV.

H daon autn nepthapfavet Tig¢ akoAouBeg Spaoelc:

Aevépyela Privacy Impact Assessment pe BAon TIC €YKUPEC TIPAKTIKEG Kal peBodoloyleg, mou
avadépbnkav avwTépw

Juvtaén avaAutikou kat cadoug oxebiou oto omnoio Ba:

-ouunepAapBavovtal oL mpotdoelg BeAtiwong ava tunpa kat Movada tou QOPEA EQAPMOTIHZ, pe
OKOTIO TNV QVTIUETWTTLON TwV eAeiPewV /Kot arokAicewv o oxgon He TI¢ analtoslg tou Kavoviouou
KOL TI{ QTALITACEL TOU EUPUTEPOU KOVOVIOTIKOU TAQLOlOU KOl Twv TPOTUTIWY, ONMwG avaAUeTal
TAPATIAVW

-pocSlopilovtal CUYKEKPLUEVEG EVEPYELEG KOl epyacieg, wote va PeAtwdel katd to Suvatov
OUVTOUOTEPOQ TO EMIMESO CUUUOPDWONG

-neptAopPdavovtal TPOTACEL PE OKOTMO Th CUUUOpdwon pe Tov GDPR péow TNG TpOmomoinong
uodlotdpevwy Sladlkaolwy, TG Tpomomnoinong tou meplBAAAovTog Asttoupylag Twv TTANPOPOopLAKWY
ouotnuatwy, tng dlatnpnong oto HEAoOV LKavomolntikol eminedov oupudpdwong Kat  TNG
CUOTNUATIKAG auénong tou emutédou ouppopdwaong oe Xpoviko emimedo mou Ba mpocodloplotel oe
ouvepyaoia pe 1o POPEA EQAPMOTHE.

Napadotéa daong 3:

Privacy Impact Assessment
Compliance Plan mou va cupunepAapBAveL MPOTACELS AAAOYWY YLa TNV LKAVOTIOINGON TWV QTALTHOEWY
otig dladikaoieg, ta un Yndlaka apyeia kat ta MAnpodoplakd Tuctipata tou QOPEA EQOAPMOIHE.

®DAZH 4: YAoroinon HEpoug TwV SLopBWTLKWVY EVEPYELWV.

H ¢daon avtn mepllapfavel TG akoloubBec Spdoelg, epooov autég KplBolv amoapaitnteg PAcel Twv

MAPaSoTEWV TWV ponyouevwy Qacewv:

YroBoAn mpooBetwv TMpotdcewv ylo TtV UAomoinon mpwtofouliwv mou Ba aufnoouv To eminedo

ouppopodwong pe tov GDPR, Aappavovtag umodn kablepwpéva mpotumo o.opAAELAG

YAomoinon amno tov Avadoyxo Spdccwv eknaideuong mou Ja a@wopouVv To oUVOAO TOU TPOCWILKOU TOU

DOPEA EQAPMOIHZ mou eumAEKeTaL oTnV enefepyacio mpoowrnikwy Sedouévwy, TOOO Katd T SLApKeLa

NG gpyaciog Tou, 600 Kal va mapaoyel polikn eknaidevon yla va 600el pia cuvolikr €lkéva Tou



VEOU TPOTIoU Acttoupyiag. Emiong umoxpeoutal va SLaBEoEL KOl EVNUEPWTLKO UALKO TIPOCAPOCUEVO
OTLG OVAYKEG TOU TIPOCWTILKOU.

Juvtaén moAttikwy StaodaALlong MPoowTKwVY SedouEVwyY

Alevépyela mAnpoucg Eowrteptkng EmBewpnong (Internal Audit) mou va KoAUTITOUV OAEG TIC MOAPATIAVW
TIOALTIKEG Kal SLadlkaoleg, WOoTe AUTEG va epapuolovtal Kal vo lval TILOTOMOLNCIUEG KATA T avtiotol o
TPOTUTA.

Napadotéa daong 4:

ApAoelg ekmaibeuong Kol EMLOPPWONG CUVOSEUOIEVEG ATIO EKTTALSEUTIKO KAL EVNILEPWTLKO UALKO
MpoTewvopeveg SLOPOBWTIKEG eVEPYELEC yLa KAOe emiBewpoupevo Tunpa tou QOPEA EQAPMOIHS petd ano
to Internal Audit

®AZH 5: Zuvexuwopevn Olevépyela eowteplkwv embewpnoswyv (Internal Audit) kat evSuvapwon
KOUATOUP G MPOCWIIKOU avadopLKd e TNV aodAAELQ KAL TTPOOTACIA TWV MPOCWTILKWY S€80UEVWY

H teAeutaia ¢daon mepAapBAveEL TTPOYPAUUOTIOUO KOl ECWTEPLKEG EMIOBEWPNOEL O pnviaia Baon mou
ouvodelovtal £KAOTN UE AVOAUTIKEG EKODECELG KoL 00NYieg yla PEATIWTIKEG SPACELG KAl EVEPYELEG, Kal Ba
eléyxetol to eminedo yvwong Kol cUPHOpdwonG Twv epyalopévwy. Oa emBswpolvtal OAol oL
€pyalOpPEVOL, OL XWPOL €Pyaciag TOug, Ta OnNUEld amoBAKEUONG TWV TPOCWTIKWY SeSopévwy,
€yypadwv Kol NAEKTPOVIKWY, N TPOoBacn o€ autd, KABWG KAl O TPOTOG ETUKOWVWVIAG HE TOUG
OouvePYATEC, To £(60¢ tnNg MAnpodopiag mou avtaldacoetal (otnv mepintwon mou avtaAAdooovtal
TPOOWTILKA Sedopéva) Kal n amodrKeuor tne.

Napadotéa Pdaong 5:
-Mnviaieg avaAUTIKEG EKBETELG EOWTEPLKWY ETILOEWPICEWV E TIPOTELVOUEVES SLOPOWTLKEG SPATELG

YMHPEZIEZ YIIEYOYNOY MPOZTAZIAZ NPOzZQMIKQN AEAOMENQN KAI ANANAHPQTH YMEYGYNOY
MPOZTAZIAZ AEAEOMENQN

Me tnv unoypadn tng cupPaong, Eekvdel n meplodog UMOOTHPLENG TOU CUVOAOU TwV SLaSLKACLWY OTO
mAaiolo edpappoyrig Tou GDPR, n omoila Ba €xel xpovikny Sidpkela ion ue 2 €tn. Ta Baoclkd TOKETA
gpyoolwyv mou Ba mephapBAvVouV oL UTtNPECLEG UTIOOTAPLENG lval Ta akOAouBa:

MANpeLg kat ohokAnpwpéveg uttnpeoieg YMA (DPO) (avtiotoya kat tou A.Y.M.A.) : Oa opioel o urmoPndLog
avadoxog tov (e€wtepkd) YMA o omoiog Ba cuppEeTEXEL/OUVTOVILEL TIC Epyaoieg TNG opddac Twv YMNA tou
QOOPEA EQAPMOTIHZ.

ErmunpooBeteg unnpecieg cuppOpPWONG Kol evapuoviong Le to GDPR: OL umnpeoieg autég mepthappavouv
TO OUVOAO TWV E€pyaclwv T omoieg o umoyndlo¢ avadoxoC amalteitol vo TOPACXEL, yla va
OVTIUETWITLOTOUV OAEG OL OPYAVWTIKEG OAAAyEC TIOU TIPOKELTAL va Adfouv xwpa Kota tnv mepiodo

UTOoTAPLENC.

MNPOYMOOGEZEIZ 2YMMETOXH2

O unoPndlog Avadoyoc mpérmnet va SLaBETEL TIG aKOAOUBEG SEELOTNTEG KAl EUTIELPOYVWUOCUVN:
v Eumelpoyvwoia otov Topéa AlKaiou Kal TwV TPOKTIKWY Tepl mpootaociog deSopévwy, T000 oF
€6VIKO 000 Kal o€ eUpWMAiKO eminedo, kaBwWE Kat aplotn yvwon tou MKMA,
V' Tvwon twv npdewv eneepyaoiog ouv Sevepyouvral,



v" TvWwon Tou Topéa TEXVOAOYLWV TIANPodopLwV Kot ThE aopdAelac SeSopévwy,
V' Tvwon Tou Topéa §paoTnpLoTnTaC TOU 0OpYavIoHOU,
V' IkavotnTa avArtuénG vooTportiag pootaciog Twv Se8ouévwy 0Touc KOATTIOUC TOU OpyavIoHOU.

e OAec oL mpotdoelg sival anapaitnto va Bacilovral kal va Aappavouv unogn ektdg and tov Kavoviopod
levikng Mpootaociag Aesbopévwv  (GDPR), t0o udlotdpevo EAANvVikG NopoBetiké MAaiolo
(oupmephapBavopévng TG vopoAoyiag), TG kateuBbuvtrpleg ypappuég yia To GDPR mou dnuoctebovral
and tnv Oupada Epyaciog yla tnv Npootaocia Asdopévwv tou ApBpou 29 (WP 29), Tic KateuBuvtrpleg
obnyieg, yvwpodotnoelg kat amodaocelg tng EAAnvikng Apxng Mpootaoiag Mpoowrnikwv AeSopévwy
(kaBwg Kkal TG KaTd Teplmtwon KOTeUBUVTINAPLEC YPOUUEG 1 amodAoel; GAAwWV Eupwraikwv Apxwv
Mpootaciog MNpoowrnikwv AsSoUEVWV) Kal TIG BEATIOTEG TIPAKTIKEG CUUPWVA He Ta Slebvn poTuma.

e O umnoyndloc Avadoxog mpémel va cupnepAdBel otnv npoodopd Tou Xpovodiaypauua 5paotnplotnTwv

— TIPOYPAUUOTIONO PAcEWV UAOTIOINONG £pyou (CUUDWVA LLE TO OVWTEPW TWV ETULUEPOUC ACEWV).

e O unoyndlog Avadoxoc Ba TpEmeL vo SLOBLTEL TETPUET EUMELplA OTNV TAPOXN) OUMBOUAEUTIKWY
UTINPECLWV 0pPYAvVWaoNG, €KMOVNONG TIOALTIKWY Kol BeATIOTOMOLNONG EMIXELPNOLOKWY SLASIKACLWY OTOV
dnuoaoto N lwTko Topéa o Stabétel KAiveg voonAeiag. Eniong Ba mpénel va Slabétel anodedelypévn
2/€tn Touldylotov gunelpia otnv avaAuon Kot afloAdynon KvSUvVwV E TILOTOMOLAOEL OXETIKEG UE TO
QVTIKelpevVo Kol avahoyn mpolmnpeoia og avtiotown Béon otn dNUACLo 1 LBLWTLKO TOUEQ TTOU SLaBETeL
KAiveg voonAeiag. Ola ta avwtépw va amodelkviovtal Pe tnv ermolvadn Twv OXETIKWVY gyypadwy.
ErutAéov o YneuBuvog enefepyaciog n o ektehwy tnv enefepyaoia, ftol o popcag MNBIM, Ba Staocdahilet
OTL n @oknon Twv KaBnkovtwv tou YMA dsv odnyel oe oclykpouoh GUUDEPOVTWV.

e O unoyPnolog Avadoyog Ba mpemeL va £xel SlekmepalWOoEeL Tapopola €pya otnv EAAada A tnv EE kol va
SlaBétel amodebelypévn eumelpio ohokAnpwong €pywv afloAdynong €vavtl Tou Kavoviopou GDPR otov
LOLWTLKO MoV SLaB£tel KAveg voonAeiag 1) SNOOLO TOPEA PE EVOV €K TWV OPYAVIOHWYV VA EXEL TIPOOWTTILKO
avw Twv 400 gpyalopévwy. Q¢ ek ToUToU, Ba TPEMEL va TiepLEXETAL OTh poodopd, Alota pe MAnpodopieg
yla apopola £pya uhomoinong GDPR.

e H Opada Epyou tou unoPndiouv Avadoyou Ba mpémel va mepAAUPAVEL EUMELPA OTEAEXN, MTUXLOUXWV
Mavenmiotnulakng eknaideuong, YLe miotomolnpéva oAl KaAn yvwaon tng AyyAKNG YAWooag, TIou €XOuv
eumhakel oe olokAnpwpéva €pya GDPR kal ta omola Ba KaAUTTouv Kot €AAXLOTO TIG aKOAOUOEG
KoTtnyoplec:

-YrieUBuvog £pyou pe TouAdylotov 4etny amobedelypévn eumelpia ekmaidbevong oe SNUOCLOUE 1 WBLWTIKOUG
dopeic mou StaBitouv KAiveg voonleiag kabwg kat amodebSelypévn eumelpio CUUBOUAEUTIKWY €pywV OF
Anpooloug Mopelg Yyeiag yia touldylotov Suo €tn kat os SlwTikolg Dopeig uyeiag yia TouAdyloto éva €TogG.
ErutAéov amapaitntn npoindBeon eival va eival oplopévog DPO g€ tpelg TouAdyioto Anudotoug i LOLWTIKOUC

opyaviououc Yyeiac.

-Eva (1) Nopko ZUpPouAo, e EMIOTNUOVLIKN €EELOIKEUON KOl EUTEpla 0 TtpooTacio SE60UEVWV (LE OXETIKN
muotonoinon).
-Eva (1) péhog tng opadac pe €eldikevon pe Bépata MAnpodoplkng kol epmelpio oe Bépara aochAAELag
TANPOdOPLAKWY CUCTNUATWY VW Twv SUO ETWV.
Mo to Adyo auto, o umodrdlog Avadoxoc Ba pemel va tpookopioel, pall Pe TNV TEXVLKA Tou poodopd,
TO avOAUTIKA Bloypadlkd Twv oTeAexwv Tou Ba amapticouv TNV opdada £€pyou TOU Kal TA aviioTolya
gyypada tekunpiwong. Amapaitntn mpolnobeon ylwa va cuppetéxel umoyndlog avadoxog eival va
SlaBgtel Z0otnua Alaxeiplong MoldtnTag Kat otomnoinon Katd to npotumno 1IS09001:2015.

Anapaitntn ermutAéov mpoUnoBeor) sivol n miotonoinon tou Avadoyou oludwva UE TO TPOTUTO
1SO27001:2013, avodoplkd Ue TNV 0.0DOAELD TwV TANPOPOPLOKWY CUCTNUATWV.




To épyo Ba ekmovnOel oe cuvepyaoia pe ta appodia oteAéxn tng Emtponn¢ NapakolouBnong Epyou mou Ba
ocuvotnoeL o POPEAZ EQAPMOTNHZ, apéowg LeTd Ttnv utoypadn cupBaong e tov ANAAOXO.

- Anapaitntn npolindBeon eival n autonpocwnn mapoucia pia pe duo dopég TNV eBSopada Kal n
duvatotnta emikowwviag péow TNAsSlaokePng He oteAéxn tou dopéa yla omolobnmote Oéua
TPOKUTITEL TOU oplopévou DPO (Y.M.M.A.), (avtiototya tou A.Y.M.A.)

- O oplopévog DPO (Y.M.A.), (avtiotowa o A.Y.M.A.) Ba mapéxel ypamty yvwpodotnon eni Bepdtwy
I.K.M.A. 6tav tou {ntnBel amo tig opadec epyaciag tou dpopéa.

H npoodopd Ba mepthappavel meplypaodr tng peBodoroyiag uhomoinong, kabwg kal avadopd oTLg TEXVIKEG Ba
XpnotuomnotlnBouv yla TNV mapox TwV CXETIKWY UTINPECLWV.

MAPAKOAOYOHZH - MAPAAABH EPIOY

H mapalafn twv umnpeowwy Ba yivetat ava @daon and tnv Emtpony MNapakoAolBnong Epyou mou Ba opicet o
OOPEAZ EQAPMOTHZ. Me tnv moapddoon amd tov AvaSoxo TOU HEPOUCG TOU £PYoU TIOU OVTLOTOLXEL OTn
ouykekpluevn @don, n Empornn MNapakoAouBnong CUVIACOEL TPOKTIKO OPLOTIKAG TopaAafrg, To omolo
ermuPBefatwvel otL ta mapadotéa tng Odong autng MANPOULV TIG tpodlaypadEG TNG OXETIKAG cUUBAONG.

Metd tnv emtuxy oAokAnpwon tou cuvolou twv Ddceswv tou Epyou, cuvtdooetal and tnv Emrpomnn
MapakolouBnaong to Mpaktikd OAokANpwaonc, To onoio emPBeBalWVEL TV OPLOTIKA TTAPAAABr TOU GUVOAOU Tou
£pyou.

XPONOAIATPAMMA YAONOIHZHZ

To £pyo Ba mpenel va €xel oAokAnpwBOel ouvoAikd oe Vo (2) €tn amod tnv unoypadn TN cLUPBACNG KAl E
To akoAouBo xpovodiaypappa ulomoinong ¢acewv:

®adon 1, evtoc SUo pnvwyv amo Thv nueEpounvio uroypadnc tng cvpuBaong,

®don 2, evtoc 1 ppva ano tnv ohokAnpwon the @aonc 1,

®aon 3, evtoc 1 pnva ano tnv ohokAnpwon the Paoncg 2,

Daon 4 evidg 2 unvwv armo tnv ohokAnpwon tnc Paong 3 Ko TEAOC,

Paon 5 pExpL tnv oAokArjpwon tnc SLetiac tne oyvoc the cupuBaonc.

EXEMYOEIA, EMNIZTEYTIKOTHTA

O Avadoxoc odeilel TOoo Kata tn SldpKeLla LOoXVOC TG cUPBAONC 600 Kal HETA TN ANEN AUTAC, XWPLG XPOVLKO
TLEPLOPLOUO, VO LNV QTTOKAAUTITEL ] HE OTMOLoVOATOTE TPOTO adnvel va SLoppelooOUV OE TPITOUG Kal va [N
XPNOLUOTIOLEL, HUE KOVEVA TPOTO N HECO, omoladnTote otolxeia oxetikd pe to OOPEA EQAPMOIHE, kabwg
eMiong vo OmOTPENEL e KAOE VOULUO HECO TNV avakoivwon autwv. Katd tn SLApKELX TWV UTINPECLWY O
Avabdoyxog amatteital va xelplotel evailodnta npoownika dedopéva tou Dopéa Edbapuoyng. Oa mpemnel va
€yyunOel tnv exepvBela Twv amoteAeoudtwy, KaBwg emiong kot 0cwv dedopévwv cuMexBouv Kata tnv
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vlomoinon tng epyaciag, péow Ewdkol Zupdpwvniikol ExepBelag kar Epmioteutikotntag mou Oa
ouvtagel kol Ba umoypadel pe TNV Evapén NG epyaciog Kot Ba KAAUTITEL OAQ T ATOTEAEOUATA, KABWC
Kol OAEG TIG TTANpOodOpPLeEC IOV TMPETEL va. avaKTNBoUV Katd tn Slapkela tng epyaciag. AvaAapfavel tnv
€uBUvVn ywa ™ StacdAaALon TG EUMLOTEUTIKOTNTAG TWV EUMAEKOUEVWV CUMBOUAWVY KOl TEXVIKWY, OGOV
adopa tn un Stappor) mMAnpodopwyv tou £idoug, Tou Babuou Sieknepaiwong tng epyaciag kKabwg Ko
TLG AEMTOUEPELEG OLUTOU, OE OLOSHTIOTE ATOMO ) OASA ATOUWV.



